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Strategy Workshop
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5 editable templates for a half-day strategy session
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Canvas 1: Challenge Framing

What is the strategic challenge we are trying to address?
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Canvas 2: Driver Map

EXTERNAL DRIVERS
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Canvas 3: Morphological Box — Option Development

Instructions: Define 4—6 strategic dimensions (columns). For each, generate 3—4 distinct alternatives (rows). Combine one alternative per column to form a complete strategic option.
Highlight 2-3 distinct combinations as candidate strategies.
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Candidate Strategies (highlight combinations above with different colors):
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Canvas 4: Evaluation Matrix

Criteria | / Options — Strategy A Strategy B Strategy C m

Goal Fit: Does it achieve our desired outcomes?
Feasibility: Can we realistically implement it?
Scenario Robustness: Does it perform across futures?
Stakeholder Support: Will key actors back it?
Innovation Potential: Does it open new possibilities?
Risk Profile: What could go wrong?

TOTAL WEIGHTED SCORE
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Canvas 5: Decision Commitment Sheet
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